
It’s May and the birds are                  
chirping, the trees are budding 
and leafing out and the grass is 
turning green. To all the mothers 
out there Happy Mothers Day! 
 
This month I have chosen to talk 
about Business Succession 
Planning. This is a very seldom 
talked about but very important 
matter. If you own a business 
then this is something that you                 
seriously need to consider. 
 
A business succession plan  
determines how your business 
will be transferred to others and 
outlines the steps necessary to 
prepare for the transition. The 
plan affects you, your family, 
employees, clients, suppliers, 
creditors and others. A good 
succession plan ensures that 
your wishes will be carried out if 
you should die suddenly or can 
no longer run your business due 
to illness or disabling injury. It 
can also help you ease into                
retirement or provide a retire-
ment income. 
 
Should you have a business 
succession plan? 
 
If you own a business, the                
answer is yes.   
 

A Husband’s Point Of View 

When you’re building and 
running a business, thoughts 
of selling it or passing it on to 
others are often far from your 
mind. However, that day will 
eventually arrive and, as in all 
business matters, the earlier 
you plan the more successful 
the transfer will be. Business 
succession planning is really 
an extension of your personal 
estate planning but with a 
focus on the future operations 
of your business. Planning for 
retirement, planning for your 
heirs and employees upon 
your death, and planning for 
the person who takes over 
the reins of your business are 
closely tied together.              
However, your planning                
objectives in each of these 
situations may be different. 
 

For more information on      
Business Succession                   
Planning  contact me at                 

780 425-4058 or e-mail me 

at andy@amhfinancial.ca 

A.M.H.  F inancia l  Serv ices  

On the Lighter Side 
 
 
Old Gardeners never die. 
They just spade away then 
throw in the trowel..........  
 
Gardeners know the best 
dirt.    
 
Walk softly and carry a big 
zucchini. 
 
I’m a gardener can you dig 
it? 
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Yesterday a 
Dream! 

Today a 
Thriving 

Business! 

Tomorrow a 
Legacy! 

Business succession planning does not take place in a vacuum. It is part of a larger planning 
process that we call financial planning. It examines all aspects of your financial situation and is 
designed to help ensure that: 
 

 You have enough income in retirement to support your desired lifestyle. 

 You are currently maximizing the tax planning opportunities available to you. 

 You have a savings plan in place to cover anticipated future expenses (for example,                
children’s education, or a recreational property purchase). 

 The financial needs for you, your family, and your estate are met in the event of disability 
or premature death. 

 You have an estate plan in place that helps ensure that your estate assets go to your in-
tended beneficiaries and minimizes taxes. 

 
Business succession planning is woven into the larger issue of ongoing financial security for 
you and your family. It makes sense to examine these other larger issues of financial planning 
at the same time. Your planning focus will also shift as your business moves through the    
stages of the business cycle—survival, growth and maturity. 
 
It is just not practical to undertake a succession plan for your business without considering the 
possibility of a disability or your early demise, either while you still own the business or when 
you are retired but still involved to some degree. Thinking about succession planning requires 
asking some tough questions. 
 

• When I die, how will I divide my estate amongst my family in a way that is fair and        
equitable to all? 

• Who will take over control of my business? 
• What other assets do I have and who will receive them? 
• How much control over the business do I want to retain when I retire? 
• When will I release control completely? 
• Where will the money come from to fund the purchase of my business and fund my 

retirement? 
• How will my family retain their standard of living when I die or if I become disabled? 
• How will I ensure my business continues to run smoothly? 
 

Changes in life stages such as marriage, death, or divorce can all impact the business                     
succession plan you create. Review your plan regularly and amend it for any changes in your 
situation or goals over time. 
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THERE ARE MANY REASONS WHY BUSINESS OWNERS FAIL TO DEAL WITH                    
SUCCESSION. HERE ARE SOME OF THEM: 

 

1. Indecision delays action (“Trying to figure it out” gives rise to procrastination); 

2. It’s not a priority; 

3. There’s no sense of urgency; 

4. There’s no clear vision; 

5. Managing and growing a business takes priority over addressing its succession; 

6. There’s question about who will succeed the owner; 

7. Fee aversion impacts seeking advice. Owners have concern over the costs of legal and accounting 
fees, as well as the potential cost of insurance in structuring the plan); 

8. “Never really letting go” syndrome (not recognizing that at some point he or she will be replaced) 
delays action; 

9. Assumptions about what will happen upon death; 

10. The owner assumes that the business can be left to the surviving spouse.  

 What price would be paid for a business that had just lost its owner? 

 Would a buyer wait in an attempt to purchase at a lower price? 

11. The owner assumes that the employees can purchase the business.    

 Does the spouse have the ability to run the business? 

 Would employees work for the spouse? 

 Have the employees been asked? 

 Will key staff be recruited by competitors? 

12. The owner assumes that the children can run the business. 

 Do they have the skills to run the business today? 

 Would employees work for them? 

 Are all of the children active in the business? 

 

FOR MORE INFORMATION ON HOW TO MAKE A                       
SUCCESSION PLAN FOR YOUR BUSINESS 

CALL US TODAY 
(780) 425-4058 



A.M.H. 
FINANCIAL 
SERVICES 

Phone: (780) 425-4058 
email: andy@amhfinancial.ca 

 
Take a look at our website 

www.amhfinancial.ca 

Financial Advisor               
Since 1976 

My commitment as a Financial Advisor is to help 
people to reach their financial goals. If you have 

a family member, friend or colleague who you 
feel could benefit from a conversation with me,   

I would be pleased to speak with them                        
without obligation.

I believe that every individual 

has an unalienable right to 

make the best and most              

effective use of hard-earned 

income, to have easy                    

access to up-to-date and                  

informed advice, and to be able 

to  provide for short and                         

long-term requirements. 

I am committed to serving 

the individual customer with                   

investment and financial    

portfolios which will meet               

current needs and provide 

for future requirements                       

and situations. 

My mission is to help you to 

make an educated decision 

that you are comfortable 

with! 

GARDENING WISDOM 
 

By the time you find greener pastures, you can't 

climb over the fence.  

To grow them is to love them.  

Gardening grows on you.  

A tomato in the hand is worth two on the vine.  

When the going gets tough, the tough get growin'.  

I garden, therefore I weed.  

So many weeds, so little time.  


